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I like what Rush Limbaugh once said about the value
of sports, “You have the opportunity to be completely
passionate about something that really doesn’t matter
at all.”  Isn’t it wild to go to a football stadium and see
otherwise sane people get absolutely crazy about a
game?  We’ve all seen grown men who put cheese-

wedges on their heads,
and expose their yellow
and green painted beer-
gut to subfreezing
weather.  Somehow by
dressing that way they
will magically insure a
victory (unless of
course they lose).  I
must confess while I am
not a fanatic I have a

happy obsession with football, particularly college foot-
ball, even more particularly Oregon Duck College Foot-
ball.

 I don’t know when it started.  It wasn’t like I was born
into a sports-oriented family.  If my dad ever watched
a football game with me I don’t remember.  He was
more of a race-car and professional wrestling (or
“wrasling” as he pronounced it) guy.  I certainly didn’t
have the physical tools; I was always among the short-
est and skinniest in my class.  But early on I fell in love
with football.  Because of my size I always had to play a
year younger and because of my skills I never started.
But, probably like many of you, I had to be the quarter-
back.

I think many of us leader-types identify with the quar-
terback, I mean really, don’t we pretty much do the
same type of things that the quarterback does?

• Work all week with your team in prepara-
       tion for the big Sunday event;
• Getting into the huddle, calling the play, and
       seeing what happens;
• Getting sacked a few times and getting up
      off the turf to battle again;
• Sometimes not making the greatest
       handoffs and finding that in a fumble the ball
      bounces in many unexpected ways.

Maybe you relate more to the coach…

• Helping the athletes prepare;
• Rehabilitating those injured in previous games;
• Keeping everybody focused on the same page;
• Learning how to adjust to a changing game
       plan.

Or perhaps you feel more like those zebra-striped of-
ficials when you have to:

• Make the tough call even when you know it
       will be unpopular;
• Keep players from hurting each other or them-
       selves, especially when tempers are flaring.

So this edition of BUILDING LEADERS is happily dedi-
cated to Leadership Lessons from the Gridiron.  (O.K.
we thought about devoting this November issue to
the politics and the elections…obviously much more
important, but aren’t you getting tired of all that?)  I
think you will enjoy the conversation I recently had
with Coach Jim Lambright.  Jim recently retired from a
lifetime of coaching College football, most recently as
Head coach for the Washington Huskies.  Jim and his
family have been part of our Open Bible Church in
Gold Bar, Washington with Pastors Mike and Leslie
Smith.   You will also enjoy hearing from Pastor Dan
LeLaCheur (Christian Life Center, Bend Oregon).  Dan
not only pastors one of our strongest churches but
has been a football official throughout Central Oregon
for years.

I close with this simple definition of football by John
Maxwell:  “Football is 22 men who desperately need
rest being watched by 60,000 who desperately need
exercise.”

For the Coach,

Gary Emery
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making the tough call: lessons for referees and pastors
an interview with dan lelacheur

Dan LeLaCheur served at Spokane for seven years and as the Senior Pastor in Bend since
1984.  Dan is also one of the top high school football referees in the state of Oregon.

When did you start officiating?

When I was youth pastoring in Spokane – so it’s been 32 years.

How did you get involved in it?

Actually a guy in our church was doing a youth thing and I thought it would be a good way
to get involved.  Then I got into the High School Federation.

Are you still officiating now?

Yes, I’ve been on the board for about the last twenty years.

So talk to me a little about officiating?  You’ve probably worn all the hats.  So are you a white
hat now?

That’s about all I do.  I have white hatted five state championships.

For those of us who don’t know tell us what that means.

The white hat is the official who basically runs the game.  He implements and administers
the rules and the penalties and keeps the game running and works with his crew.

So you’re the head official.  Can you actually veto the other decisions?

Yeah – the white hat has all authority.

I’m sure there are times in a game when you have to make a call and the second you make
it you know it’s going to be a very difficult or controversial call to make.  Walk me though
one of those.  Does one come to your mind?

Ya know there isn’t – the thing that’s neat about football is that you work as a team.  There
are 22 players and even with four officials there’s no way you can watch every player.  So
each official has a role.  There is only one set of eyes watching the ball carrier, but there’s
stuff that goes on away from the ball and with every play and every movement of the
players the responsibilities of what the officials are watching shifts.

One of the fun things about refereeing football is that you have to be thinking, changing and
adapting to every play.  Every type of play changes the coverage and what you’re watching
and you have to have a crew that you can work with so no one gets hurt.  Safety is the
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number one thing.  Without officials the game
doesn’t keep going, but safety is one of the big-
gest reasons the officials are there.

So many of the rules, if not most, are designed
around safety.

Absolutely – especially at the high school level
and down.  High school is different than pro.
Every level has different rules.  Having a crew
that you feel competent with is really impor-
tant.  When a call is made the one thing I want
to know from the crew is when the foul took
place, who had the ball, where the ball was and
what happened that was wrong.  They tell the
white hat all of this then it’s his job to sort out
how we administer what’s going to happen.

There’s got to be times when you make a call
and you just get booed to death because I know
I’m one of those people in the stands that
doesn’t think about what it’s like for these ref-
erees to be real humans.

In football there’s a penalty that could be called
on every play.

I’ve been told there’s holding on every play.

Holding or other things.  You have to call the
obvious ones.  But basically you’re looking for
what gives an unfair advantage.  So when there’s
a hold and you let a guy hold, the other guy will
get mad and retaliate so you can’t let that go on
forever.  One of the things an official does is
preventative officiating.  That is communication
in between downs – warning on plays that don’t
make a difference – but you have to call the
things that make a difference.

So there are times that you go in and you may
not make the call but between plays you may
go to a particular player and say – hey watch it
on this or you can do that.  So you’re really
teaching as well.

Absolutely.  But you have to be careful because
coaches don’t want you coaching their kids.  But
on the same hand preventative officiating is one
aspect.  Officials don’t want to throw a flag, we
want the game to keep going.  We want to keep
the game smooth, keep the kids from getting
mad and aggressive.  So if you can talk to them
and keep them from a penalty then you’ve done
your job.

Now you guys don’t have to deal with TV and
instant replay.

TV, but not instant replay.

My guess is there are times when you’re on
the field and from your vantage point you can
see something that people in the stands can’t
see.  You make the call and it’s not like you can
stop and explain everything to all of the people
that are yelling at you or even necessarily to
the coach.

You have to communicate with the coach.  If
you have a penalty one of the officials is desig-
nated to go report to the coach tell them who
did it and what they did.  He may not agree,
but he has to know what happened because if
that player continues to do the same thing
the coach will get him out of there and put
someone else in.  So communication with the
coach is one of the important things for refer-
ees.  The stands are for the fans and you pretty
much ignore them.  What is so difficult is the
fans watch Monday night football and that’s
almost a different sport than high school foot-
ball because of the safety factors.  They’ll be
screaming about things that aren’t even true.

I’ll give you a for instance.  I had a game in
Sisters some years ago and I was a white hat.
One of my wing guys is kind of shy by nature.
There was a dad right by the sidelines taking
pictures.  This official had about three tough
pass interference calls and the dad’s son was
the quarterback.  This dad was just chewing
on my wing official.  I asked my wing official if
he wanted me to take care of it?  He said “it’s
ok.”  But I did take care of it because the guy
was Dan Fouts – that’s pretty intimidating.  So
what I did was I walked up to him and said sir
this is high school football and if you’re on the
sidelines you are a guest of the crew and you
can’t say anything.  Now if you want to holler
you go back fifteen yards and yell as much as
you want to yell.  But if you’re on the sidelines
you are part of the game administration and
you can’t be biased.  He came and apologized
at half time.  I’m sure he knew all of that, but
he got caught up in the emotion of the event.
He’s a dad and when you’re a dad you’re a fan.
And for an official that’s pretty intimidating to
have Dan Fouts hollering at you.  High school
rules are different than pro rules.

There are a couple of basics in football offi-
ciating—and there are great spiritual appli-
cations for all this stuff.  One of the things is
an official should never make a call unless
they see the whole thing.  You have to see
the whole penalty in order to call it.

The second thing we say that for coaches
you have to sell your call.  What makes you
sell your call is if you are in the right posi-
tion to make the call.  Coaches go crazy when
an official makes a call and is not in position.
A coach can live with a bad call if you’re in
position.  But if you are twenty yards away
or you are the downfield official and not the
one who is supposed to be making the call,
the coaches notice that and you can’t sell
the call to the coach.   If the crew is working
right they always have the ball carrier boxed
in for their responsibilities and are in posi-
tion to make the call.

 What would you say were some of the most
important things you’ve learned about lead-
ership being a football official?

One of the most important things I’ve
learned is that you have to be in position in
order to make a call.  The coach on the other
side may complain about it, but if they see
that you’re in the position to make the call
that won’t go far.  In a football game the offi-
ciating team has time before the game where
we go through every scenario that may hap-
pen in a game, even crazy scenarios, and we’ve
outlined ahead of time what we might need
to be looking for.  In leadership – in pastoring
you have to be prepared.  You have to come
in prayed up.  You have to be in the rule book.
You have to know the rules and you’ve got
to be in position to see and make the call.

Another thing is you have to understand
emotions and the way they are played out
on the field.  Many times the emotions that a
fan or a player might feel will skew what they
see.  They often see the end of a play or the
reaction to a situation and don’t really see
what all took place.  All of us in leadership
get blindsided sometimes, but usually as you
have been leading and ministering for a while
you begin to get perspective on what has
taken place.  In a football game you’ve got
maybe a quarter of a second to see some-
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adjusting to a changing game-plan
gary emery and jim lambright

Jim Lambright is the former Washington Huskies
head football coach and a friend of Mountain
Valley Chapel, an Open Bible Church in Gold Bar,
Washington
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This has to be a historic first for an Oregon
Duck to have a friendly conversation with a
Washington coach – I don’t know how that
happened!  The Huskies are really turning
around.

They have made a tremendous step forward
in just being competitive.

Well I’ve decided that I’ll root for them until
the Oregon game and then I’m going to re-
vert to my normal quacking.

I totally understand that!

Give me a little bit of your background – where
did you start out?

I actually am a Washingtonian – born in Everett,
which is also the home of Dennis Erickson
and Mike Price.  Out of high school I got a
football scholarship to the University of Wash-
ington.  I graduated with a teaching degree.  I
wanted to become a coach and teacher.  I pro-
gressed in that occupation from high school
to junior college and then 30 years at the
University of Washington as an assistant coach,
defensive coordinator, and eventually the head
coach.

What years were you at the University of
Washington?

I joined the staff in 1969 and left in 1999.

You had a national championship in there
somewhere didn’t you?

In 1991 we were 12 and 0 and shared the
national championship with Miami.  I was the
defensive coordinator.

One thing that has really always fascinated me
about football is that you train, prepare, watch
film and go in with a game plan yet I also know
that in most games things come up that you
don’t expect.  Someone gets hurt, weather
changes things; the other team does some-
thing unexpected.  Even just the shape of the
ball makes things bounce in a bizarre way
sometimes.  How do you as a coach adjust to
a game that’s always changing?

I think with age as a coach you prepare better
because you do a better job of teaching your
players how to make those adjustments on
the field as each play starts to develop.  So as a
defensive coach I always felt that on game day
it wasn’t the decisions I made, it was the deci-
sions that were being made by my players on
the field at the time that an offensive forma-
tion came up – motions, shifts, changes oc-
curred and those key leaders you had on the
field made the necessary changes to give you
the highest chances at succeeding on that play.
So it was all, in my mind, a teaching process
that was then being carried out on the field by
your players at the time and not so much of a
coach issue.

So more than micro managing you’re really
teaching your players how to sense changes
and how to respond to even more quickly and
efficiently than if you were wired into every
one of their helmets.

Exactly.  I think the perfect response to this is
the feeling I would get having made the initial
defensive call for a play then watching the for-
mation that the offensive came up with and
knowing there’s no way my call would suc-
ceed.  Then I would watch my linebackers and
defensive backs make the necessary changes
to the call and improve the call to a level where
it would succeed.

I can just imagine how many personalities are
out there in coaches – some are very rigid
and some are very fluid when it comes to em-
powering people to adjust as they see fit.

I think it goes back to the word teacher.  I fully
believed the whole time I was in that profes-
sion that the best coaches were the best
trained teachers.  When you’re a teacher you
understand that the growth of your student is
the most important thing. So those sort of
decisions are a lot easier to hand over as op-
posed to micro managing.

Could you describe how you would utilize dif-
ferent opportunities to make adjustments,
teach or motivate your guys—like when the
offense is in the game, half-time or during
timeouts?

Usually what happens on the sidelines is that
you are covering problems that occurred in
that previous series with your different groups.
One coach talks to your defensive line, another
to the linebackers and another to the defen-
sive backs.  The coaching is broken up into those
three units.  Then you have one of the coaches
who is responsible for communicating to the
entire group.  That means the communication
is being broken down and then it’s being com-
bined in a team sense.

All of this is happening as fast as you can get it
done because you never know how many plays
you have until you’re back on the field.  There
is always a sense of urgency.  So one of the
most important things is that your sideline
people are really well coordinated in how fast
they deliver directions and more importantly
how quickly they answer the questions of your
players.   When your players come off the field
and, in particular when they have not been suc-
cessful, they come off and look to you to an-
swer the questions about “how do I succeed
in the next series.”

I would think too that it would be really im-
portant that your coaching staff communicate
really well and that they know your heart and
philosophy and also that they have that free-
dom to deal with their areas without being
micro managed by a head coach who doesn’t
let them lead when the game is on the line.

Exactly.  The best growth you see among your
players is as they take control of their own
destiny so they feel safe taking chances and in
taking control themselves.  They need to know
you’re not going to be tearing them down.
You’re not afraid to test them and give them a
chance to fail as well as to succeed.

I have to say this, because you know I work
with pastors and churches up and down the
west coast, one of the things we talk to our
pastors about all of the time is empowering
leaders within their church.  Can you make any
comment or observation on how this might
translate into a pastoral leadership situation?

I think it’s fairly easy when you put it in terms
of what do you want to get from your group
of people – I want to say congregations, but it’s
probably better defined as the leaders within
your congregation.  To be able to task them
and not be afraid to let go of control to let
them run with things to the point where they
feel empowered and to the point where they
empower the church in a greater sense.  It’s
hard to let go at times because you have a
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chance of failing to a small degree and in most cases you know that
you could probably do it better yourself.

Being secure as a leader is vital to empowering others…isn’t that
what it’s really all about?

Totally so.  The better leader you are the more you’re going to give
away your leadership skills to others.  If you do this your people will
go out and recruit.  Just as we felt if we empowered our players then
the players are going to empower the next generation and you’re
going to create a much greater recruiting base because they all be-
lieve that it’s right to be handing these responsibilities and powers
off to the next generation, to the younger ones, to the new ones
that come through the door.  An empowering approach as opposed
to, “I know what’s best and I’m going to run it.  I’m afraid to let go.”

Now that’s a great sermon right there.

I know that life outside of football requires changing our game plan.
We think life is going to go a certain way or something is going to
happen or not happen to us and then the unexpected takes place.
Is there anything that sticks out in your life that you would want to
share?

As you can imagine with age, where your hair has changed color and
maybe fallen out too fast, I think you learn tremendously from your
mistakes and to a degree how you can be empowered to learn by
the opportunities that you have had.  The hardest thing that I’ve
ever had to do in my life – and I have certainly failed many times in
my coaching profession including being fired on TV – but that all
takes an extreme back seat to the fact that I got a telephone call
one morning that basically told me that our oldest son had died of a
massive heart attack the night before at the age of 39.  I had to go in
and tell his mother and I have never ever done anything harder in
my life than doing that. Since that point we’ve found that we have
two sons that have a progressive terminal disease and there is no
cure for it.  It’s an ugly disease a lot like Alzheimer’s combined with
Parkinson’s.  The disease affects their nervous system and their abil-
ity to grow because of the way it affects their brain and spinal col-
umn.  Most of those who have the childhood version of this disease

die by age 13.  Our sons have the adult version, which they know very
little about, and they are in their 40’s right now.  Neither are employ-
able.  Both struggle with self identity.  Combine that with the fact that in
the last two years my wife and I have gone through bladder cancer.  It’s
all kind of a sign when I started with the grey hair and the no hair that
there are other challenges that come with life.  These are far more
moving challenges than what most people know of me and my football
profession.

It’s true that your faith in the Lord is revealed, grows and you find out
just what you believe and you kind of dig in deeper during times like
these.  It was really highlighted with me having bladder cancer.  The
doctors said they were either going to operate and remove my bladder,
prostate and check my lymph nodes or I would absolutely die within
two years.  I’d never really been sick a day in my life.  Then having to
experience the doctor telling me that I’d have to go into surgery and he
wanted me to make sure my wife knew where all of the important
documents were and to make sure she was comfortable with all of the
insurance policies and how to run life without me…to be told that and
then be rolled into the operating room – I don’t think I’ve ever felt
closer to the Lord.  I think I had three or four pastors there.  I’ve never
looked more aggressively for anyone in my life who could say a prayer
and think about me.  Up until that point there’s almost a tendency to
feel like you’re invincible, like you’re guaranteed life tomorrow.  All of a
sudden someone tells you something different – it really does change
you.

I so firmly believe right now that God is a part of every little bit of me,
of the room that I’m in now, of the chair that I’m sitting in – I’ve never
been more totally comfortable with the fact that He has something to
do with me every minute of my life.

So how are you doing now?

I’m doing great.  My cancer is totally gone.  My wife, Lynne, is still recov-
ering from her surgery – which lasted nine hours.  She was in the hos-
pital 13 days and then it takes a couple of months to get your strength
back.  She’s doing great and they got all of the cancer in her.  I believe
that God has taught us one more lesson in life and now it’s up to us to
find out how best to use that.

thing with your eyes, maybe there was an illegal contact or some-
thing.  You’ve got a quarter of a second to see the illegal contact and
make a decision based on what you think the right call is to make.

Have there ever been times where you would go home and replay
the game in your mind?

I did a lot, especially when I first started out as an official.  I’d go
home and replay it in my mind – go over it and over it again.  The
quarterback goes back and the ball comes out of his hands – if his
hand was going forward it was simply an incomplete pass, but if it
wasn’t then it was a fumble.  I would think, did I make the right call
or not?  That happens a lot in officiating – it happens a lot in leader-
ship.   But you’ve just got to be able to move forward and be confi-
dent that you’ve done the right thing.

One of the great things about officiating for me is that it’s given me a
healthy diversion from ministry.  One of the other things is that I’ve
become fairly well known throughout the community and the greater
Central Oregon area as I’ve officiated games over many years.  It’s been
a really good thing for me.

A referee has to set the tone of the game early so everyone will know
what to expect.  You can’t start out calling a game loosely and then
decide that you’re going to get all tight and make every call in the fourth
quarter.  The reality is that there could be a penalty called on every play.
You have to pick the ones that really make a difference.  You have to deal
with those things.  You can’t go after everything that happens.  You have
to choose which situations you have to confront.

LeLaCheur - continued from page 3
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Dave Naron serves the Pacific Region as the Northwest District Youth Di-
rector.   Dave owns his own business, “The Lawn Guys,” which provides
landscape maintanence for approximately 145 clients each week.  He also
owns a holiday lighting company called “Brite Ideas Holiday Lighting.”  When
Dave isn’t working he is coaching high school football.  He has been a coach
for over 11 years.   Take a few minutes to get to know Dave.

When & where were you born?
Tacoma, Washington - December 11, 1965

How long have you been married?
My wife, Rhaynee, and I have been married for 19 years

How many children do you have?
Danielle - age 15 and Kyle - age 9

Your Favorites:

Book Visioneering by Andy Stanley
Author A.W. Tozer & Andy Stanley
Ice Cream Anything chocolate
Music From Hillsong to Switchfoot
Book of the Bible Ephesians
Vacation Spot Maui - Kihei-Kamaole III Beach
Cartoon Character Tazmanian Devil
Verse Ephesians 3:14-20 (vs. 20)

What do you like to do on your days off?
I spend most of my free time with my family and coaching football

Football fact:
I have coached high school football at Franklin Pierce High School for
the past 11 years.  I coach the offensive/defensive lineman.  Three years
ago I even got my son, Kyle involved as the teams ball boy.

One of the most rewarding opportunities that coaching football has af
forded me has been the ability to speak into the hearts and lives of
young men.

Dave Naron

Open Bible is moving into some of its most important
turning points.  All of us need to be seriously and joy-
fully in prayer as we approach a coming restructure and
National Convention in Spokane June 2007.   During
the first four months of 2007 we will be dedicating each
issue to understanding our future.  Here’s what you can
expect in our upcoming issues of “Building Leaders.”

January:  Seeing Our Tomorrow Today.  Hear the heart of
our leaders as we describe the incredible, faith-filled,
future that we envision for tomorrow.  You’ve got re-
structure questions?  We’ve got answers!

February:  Riding the Next Wave.  We have an incredible
group of young men and women coming up in our move-
ment.  You will be thrilled to meet these called, gifted,
and passionate “surfers” riding the big wave of what
God wants to do next.

March:  Church Planting:  The Dream/The Design.  There
are few things more exciting, terrifying or satisfying than
church planting.  You will hear from the guys and gals
who are ready to lay down their security, their reputa-
tions, and their comfort to plant a church.  We will also
look at how tomorrow’s church will look different than
anything we have seen before.

April:  The World is Here.  Jesus told us to “go into all the
world,” but right now “all the world” is coming to us.
You will love the multi-cultural expressions of our eth-
nic churches.

Aren’t you glad God let us live in these days?

Gary
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